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The want to feel part of something is a pretty basic human trait. We’ve 

all at times wished we were somewhere else, experiencing and sharing 

a moment with a larger group of people, its part of what we are, and 

makes us well, human.

FOMO isn’t an acronym for a new trendy art gallery, it actually stands for 

Fear Of Missing Out, coined to define the emotions experienced as a 

result of the real-time social media world we now find ourselves.  

Of course this isn’t some new trend. There’s no doubt it’s a human 

behavior that has probably existed for as long as we’ve been around. 

However what cannot be in doubt is that the constant connectivity 

that mobile technology has afforded us, has heightened that emotional 

sense of longing and fear, and with 91% of US Millennials being internet 

users, it is no more evident than within this demographic.

It can bring us closer, or make us seem further apart than ever. It all 

depends on whether you’re part of the moment being shared or not.

FOMO

4  QUARTERLY INTELLIGENCE REPORT QUARTERLY INTELLIGENCE REPORT  5

MO
FO



forever 
 beta

6  QUARTERLY INTELLIGENCE REPORT QUARTERLY INTELLIGENCE REPORT  7

We are in the midst of a workplace 
revolution, as Millennials increasing 
desire for autonomy and flexibility 
forces businesses to re-think the 
fundamentals of how they operate. 
What has brought about this change? 
And how must businesses adapt to 
these changes to ensure long-term 
growth?
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It’s natural for them to diversify their channels 
and seek out informal types of education – 
they’re more than motivated in learning new 
skills.

They view testing and messing with something 
unfinished as the only way to create the new. 

Millennials crave flexibility. They demand 
mobility, shared workspaces and the freedom 
to create their own hours of work. 

They are excited by an open and forever beta 
world.

For a company to succeed they really need 
to mirror the best qualities in Millennials. It’s 
challenging, but it’s also exciting. Be flexible. 
Be open to change and collaboration. If you 
can create a movement like culture, something 
feels worth being part of, you’ve taken that first 
important step.

It’s pretty clear that life has become less linear. 
The days of a clear and smooth career path are 
disappearing as today’s Millennial generation 
warmly embrace a life of constant change. It’s 
a change that really shouldn’t surprise anyone: 
we only have to look at the speed at which 
Millennials connect through technology, it’s 
now serving as the very basis for how they 
approach their work relations also.

In the past where role rigidity and hierarchical 
structure were the norm, today Millennials 
simply aren’t prepared to play by those rules 
anymore.

It’s a behavioral change, causing huge and 
often unfair interpretations to be made of 
them. Words such as “lazy” and “entitled” are 
all too often heard to describe Millennials 
behavior in the workplace. 

But what we’re really seeing here is a changing 
of the guard. Previous generations are now 
witness to a generation filled with a sense of 
empowerment like never seen before, and it’s 
more than possible that older generations are 
looking on with more than a little bit of envy.

A rapidly evolving digital industry, new 
professions being created, and a new collective 
power, are painting a new scenario right before 
our eyes.

As a result of these changes we’re now living in 
a time where pleasure determines professional 
accomplishment, and it’s the Millennials 
that know how better than anyone how to 
recognize the opportunities that link passion 
with work.

The key to future success for companies is in 
understanding Millennials, and in recognizing 
and acknowledging exactly what it is that 
motivates them.

So what are some of the things that companies 
need to know about Millennials? 

Millennials find empowerment in discovering 
things on their own.

Projects that require work over the long term 
don’t stimulate them. They need constant 
feedback so they feel their efforts are being 
appreciated. 

They are excited about working with older 
generations, but only if the relationship is on 
equal terms and with mutual respect.

They need to feel autonomous and are 
exhilarated by collaboration.

“In the past where role rigidity and hierarchical 

 structure were the norm, today Millennials simply     

 aren’t prepared to play by those rules anymore.”

FOREVER BETA
FOREVER BETA
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PRIVATE

PUBLIC

V
The boundary that exists between the public and 
private self is becoming far too permeable as a 
result of todays digital world. It shows no sign of 
slowing as Millennials continue to readily embrace 
any new way of communicating and sharing they 
can get there hands on. What will this mean for 
privacy as we look forward into the future?
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Everyday we are been bombarded with new ways of communicating and influencing, 
and as digital natives, Millennials are embracing this with more than gentle enthusiasm. 
The amount of information they’re giving away is difficult to comprehend at times, 
from “tweets”, to “likes” to “shares” it all adds up.

To give an example, last year a Facebook user in Austria took advantage of Europe’s 
privacy laws to request that Facebook send him all the information it had archived 
on him. 

What he received was staggering in its scope: He received 1,222 PDF files. These files 
contained every move he had ever made on the social networking site. Every friend, 
every “like,” every comment, every photo (including everything he had deleted) – had 
been recorded and retained.

It’s a stark reminder that nothing ever truly disappears online, and nothing is private.

Yet despite these warnings regarding our privacy, Millennials continue to embrace 
the vast amount of new apps and platforms continuously been made available. If we 
look briefly at some of the apps now available, it suggests that privacy issues will only 
become more of any issue as we look into the future.

PUBLIC V PRIVATE

PUBLIC V PRIVATE

PUBLIC V PRIVATE

The signs.

Bang with Friends is an app recently created 
to allow discreet conversations, and sex, with 
your entire social network.

Upon installation of the app, a list appears of 
your Facebook friends of the opposite sex. You 
click who you’d like to “bang”, and if they have 
the app installed too and return the request in 
kind….well, you get the picture.

Looking forward
With the rapid paced world be now live in, it remains to be seen whether we will ever reach a point 
at which we will pull back and reconsider our enthusiastic embrace of our digital existence, and the 
effects it’s having on our public and private self. Right now it looks as if this trend will continue but an 
awareness of its effects will increase in debate, leading to individuals seeking more segregated digital 
experiences. 

New applications such as Exfoliate and Facebook APR—both which promise to permanently delete 
Facebook posts, would suggest that we’re witnessing the birth of a two-tier digital class: those who 
favor their online privacy over those who do not.

Implications
As innovation continues to push us forward into an unknown digital future, privacy concerns will escalate. 
This will leave plenty of scope and opportunity for brands that can offer at least some semblance of 
control and peace of mind in protecting our private lives.

Last year an anonymous team of Web 
programmers launched “We Know Your House.” 
– a site to create awareness about the dangers of 
sharing too much information online.

Using information posted by users of Twitter, 
Foursquare and Instagram, it sifted through these 
posts to find ones which also contained the users 
location data. Between all of this information 
they were able to predict with frighteningly close 
accuracy where people most likely lived.

It caused such a stir that the creators of the 
site eventually took it down, worried that their 
experiment would result in real-world havoc.
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RIGHT HERE.

RIGHT NOW.

Eager for authentic connections and true 
shared experiences, Millennials are rejuvenating a 
fragmented music industry, engaging and 
connecting with artists like never possible before.
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What’s happening?
Digital technology has enabled a world 
of almost unlimited access to music, but 
somewhere along the way it has lost some of 
its sense of discovery and emotional impact. 
As a result Millennials are employing social 
media and mobile technology to shape new 
connections with the artists they follow. 

RIGHT HERE. RIGHT NOW.
RIGHT HERE. RIGHT NOW.

Bringing the experience home

Millennials are ditching the club scene in favor 
of publicly advertised intimate concerts in 
private homes.

Jeremy Messersmith completed a nationwide 
house-show tour by reaching out to his online 
followers, and only revealing gig addresses 
after the tickets were purchased.

RIGHT HERE. RIGHT NOW.
Smart Concerts

Cutting-edge musicians are leveraging modern 
technology tools to add a communal and 
collaborative experience to the live concert 
setting.

Beck – Sound and Vision
Online fans are able to control what direction 
of the scene they want to explore.

Yours to keep

Millennials are getting closer to the artists 
they love by engaging online with unique 
promotional campaigns, in the process 
generating a strong social media buzz amongst 
fans.

Yeasayer threw a digital scavenger to celebrate 
the pending release of its new album Fragrant 
World. The campaign hid music videos for all 
eleven tracks on various Web pages, with fans 
having to decipher cryptic tweets from the 
band to take in the melodic goods. 

The signs.

Looking forward
The immersive music experience is here to stay and this trend will only grow. Millennials will continue 
to put value on any new technology that harmonizes their musical experience. 

Implications
As Millennials continue to put an increased value on experiences which boast exclusivity and scarcity, 
attempt to be a creator of events and stories that build intimacty.  Look for ways to cross play and 
gamify and then let the music take care of the rest.
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 A TIME FOR ANALOG.

To have and to hold. It’s a concept 
that has lost some of its meaning in a 
world increasing given over to digital. 
However there remains a certain 
authenticity and nostalgia that only the 
physical can evoke, and Millennials are 
recognizing this - embracing analog 
like they never have before.
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It may come as a surprise to many but recent 
research has found that the Millennials are 
the most nostalgic of all age groups today. It 
goes against the popular preconception of 
Millennials, cited as a generation consumed 
by technology. But despite the enthusiastic 
embracing of all things digital, at the end of the 
day Millennials remain, like the rest of us, human. 
We’re all hardwired for physical and emotional 
connection and meaning, so the further we are 
removed from them, the more we crave them. 
This has resulted in an embracing of analog by 
Millennials, which at its best, merges the best 
qualities of both worlds.

A TIME FOR ANALOG

Vintage re-imagined
Brands with high nostalgia value are figuring 
new ways to re-align themselves with brands 
relevant to Millennials today.

Polaroid, a brand stepped in nostalgia, is 
banking on Millennials embracing a new 
camera currently in production. The camera, 
which will print out Polaroid/Instagram like 
photos, will have the allure of an instant 
collectible, with a name that already sounds 
dated.

A TIME FOR ANALOG

A TIME FOR ANALOG.

Upcycling
Brands are giving new life to physical items, 
turning them into something that has an 
additional relevance for use today.

Book Publisher Random House of Canada 
introduced a series entitled “Books Are 
Beautiful,”  - 30 re-released titles designed with 
interior design in mind.

Looking forward
This trend does not mean that people are seeking to abandon digital - ironically many of the physical 
objects people seek out are still found through an online channel - but it does indicate the start of 
a realization that perhaps digital isn’t the be all and end all. People are slowly starting to figure out 
how to balance their lives with both digital and physical in co-existence together. This will eventually 
lead to people figuring out just what it is that brings real value to them, discarding meaningless digital 
experiences in favor of the physical form. 

Implications
Figure out ways to position your brand as a counterpoint to the rapid increase of digital goods in 
consumer’s lives – yet without being anti-technology. Strive to re-create the physical experience in the 
digital sphere, but never lose sight of what works best for people in both the physical and digital world.

The signs.



Stop shouting. Start sharing.

Stop talking. Start listening.

Stop ignoring. Start responding.

Stop building monuments. Start building relationships.

Stop broadcasting. Start engaging.

Stop stereotyping. Start respecting.

Stop creating. Start co-creating.

Stop fearing. Start embracing.

Stop looking backwards. Start looking forwards.

MILLENNIAL RULES OF ENGAGEMENT
There are a few things we should all know about Millennials, things that will 
make it that bit easier to relate and engage with them. Below is a list. Sing it. 
Print it. Treat as a poem. Commit it to memory as you will. 
It’s a useful guide to understanding this generation.
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FOMO
Fear Of Missing Out (FOMO).
http://www.jwtintelligence.com/2011/05/fear-missing-fomo/

Forever beta
Box 1824 – All Work and All Play.
https://vimeo.com/44130258

Ambitious Millennials.
http://www.huffingtonpost.com/kayley-kravitz/ambitious-millennials_b_2812937.html

TEDxSF - Scott Hess - Millennials: Who They Are & Why We Hate Them.
http://www.youtube.com/watch?v=P-enHH-r_FM

Public v Private
Havas Worldwide Prosumer Report - This Digital Life. 
http://www.prosumer-report.com/blog/category/this_digital_life/

Iconoculture - This portable creep
https://www.iconoculture.com/SMART/Content/View.aspx?contentid=367993

Bang With Friends: The Beginning Of A Sexual Revolution On Facebook?
http://www.fastcodesign.com/1671768/bang-with-friends-the-beginning-of-a-sexual-revolution-on-facebook

Right here. Right now.
Young adults opt in for intimate music experiences.
https://www.iconoculture.com/SMART/Content/View.aspx?contentid=357910

Navigate Beck’s Performance of ‘Sound and Vision’ as a 360-Degree Interactive Video
http://www.wired.com/underwire/2013/02/beck-360-degree-online-video/

A time for analog
JWT Intelligence - Embracing Analog: Why Physical Is Hot
http://www.jwtintelligence.com/2013/03/qa-embracing-analog-physical-hot/

No Joke: Polaroid Plans To Produce The Instagram Camera By 2014
http://www.fastcodesign.com/1672089/no-joke-polaroid-plans-to-produce-the-instagram-camera-by-2014#1

Millennial rules of engagement
Insanely useful advice for marketing to millennials.
Hyper Island workshop at Share+Like+Buy Conference 2012
http://www.slideshare.net/cbarbee13/insanely-useful-advice-for-marketing-to-millennials

Sources

QUARTERLY INTELLIGENCE REPORT  24


